Team Work Rubric

	Participation
	· Group agrees on a clear definition of all tasks.

· All members take an active role.

· Team engages in follow-up activities to monitor progress.
	· Tasks are defined informally and most but not all members understand them.

· Most members contribute.

· Follow-up is sporadic
	· Tasks are undefined.

· Few members participate or project completed by one person.

· There is no follow-up

	Role Definition
	· Every member’s role is defined and understood by all.

· Each member can explain the role of others.
	· Roles are defined informally and may not be understood by all.

· Some members may not be able to describe the role of all other members.
	· There is little understanding of who does what.

	Collective Decision-Making
	· Clear procedures for making decisions are established and documented.

· Decisions, process and member participation are all documented and acknowledged.
	· Decision-making is done informally leading to inconsistency in implementation and failure to involve all group members.
	· Due to lack of decision-making process, decisions are made by individuals and do not reflect the thinking or desires of the group.

	Team Member Support
	· All team members are treated with respect.

· All members listen to and acknowledge all ideas presented by other members.

· All members feel free to ask questions or for help from the other members.
	· There is a general atmosphere of respect for team members but some members may not be heard as much.

· Acknowledgements are sporadic.

· Not all members feel comfortable asking questions or for help from other group members.
	· The team atmosphere is competitive and individualistic rather than cooperative and supportive.

	Communication Skills
	· Effectively exchanged ideas.

· Used brainstorming for creative solutions to issues.

· Had group buy-in and commitment to a common goal.

· Effectively planned a course of action.
	· Exchanged ideas but with some difficulty.

· Used brainstorming to a limited degree.

· Had commitment to a common goal by most members.

· Team had a small degree of difficulty planning a course of action. 
	· Failed to exchange ideas.

· Did not use brainstorming.

· Had difficulty getting a commitment to a common goal.

· Team had difficulty planning a course of action at all.

	Quality of Work
	· Professional Appearance.

· On Time.

· Thorough.

· Exceeded the requirements of the assignment.
	· Less professional in appearance.

· Not timely.

· Needed more content.

· Met minimum requirements of the assignment.
	· Messy w/spelling errors, etc.

· Not completed prior to group presentation or after other deadline.

· Incomplete.


